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References herein to this presentation (the “Presentation”) shall mean and include this document, any oral presentation accompanying this document provided by TxCell (the
“Company”) and any further information that may be made available in connection with the subject matter contained herein.

The disclosure, distribution and publication of this Presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other
information referred to herein comes should inform themselves about and comply with any such restrictions. The Company takes no responsibility for any violation of any restrictions
by any person.

This Presentation has been prepared by the Company and is provided for information purposes only. This document does not purport to contain comprehensive or complete
information about the Company and is qualified in its entirety by the business, financial and other information that the Company is required to publish in accordance with the rules,
regulations and practices applicable to companies listed on Euronext Paris, including the risk factors described in the Company’s Document de Référence (registration document)
for the year ended December 31, 2016 as filed with the French financial market authority (the Autorité des marchés financiers – the “AMF”) on April 26, 2017 under number
R.17-024, available on the Company’s website (www.txcell.com), in particular in Chapter 4 “Risk factors”.

Information and other data appearing in such publications, and certain figures and numbers appearing in this document have been rounded. Consequently, the total amounts and
percentages appearing in tables and elsewhere may not necessarily equal the sum of the individually rounded figures, amounts or percentages.

No representation, warranty or undertaking, express or implied, is made as to the accuracy, completeness or appropriateness of the information and opinions contained in this
Presentation, or its use for any purpose, and no reliance should be placed on any information or opinions contained herein. The Company and its representatives accept no
responsibility for and shall not, under any circumstance, be held liable for any loss or damage that may arise from the use of this document or the information or opinions contained
in it. In particular, this document contains information on the Company’s markets and competitive position, and more specifically, on the size of its markets. This information has
been drawn from various sources or from the Company’s own estimates which may not be accurate and thus no reliance should be placed on such information.

The information and opinions contained in this document are provided as of the date of this document only and may be updated, supplemented, revised or amended, and thus such
information is subject to change at any time. The Company is not under any obligation to update the information, statements or opinions contained in this Presentation.

This Presentation contains certain forward-looking statements relating to the business of the Company, including the Company’s ability to develop, market, commercialize and
achieve market acceptance for its products, estimates for future performance and estimates regarding anticipated operating losses, future revenues, capital requirements, and
needs for additional financing. Even if the actual results or development of the Company are consistent with the forward-looking statements contained in this Presentation, those
results or developments of the Company may not be indicative of future results or developments.

In some cases, you can identify forward-looking statements by words such as “could,” “should,” “may,” “expects,” “anticipates,” “believes,” “intends,” “estimates,” “aims,” “targets,” or
similar words. Although the management of the Company believes that these forward-looking statements are reasonably made, they are based largely on the current expectations of
the Company as of the date of this Presentation and are subject to a number of known and unknown risks and uncertainties and other factors that may cause actual results,
performance or achievements to be materially different from any future results, performance or achievement expressed or implied by these forward-looking statements. In particular,
the expectations of the Company could be affected by, among other things, uncertainties involved in the development of the Company’s products, which may not succeed, the ability
to manufacture product, the outcome of clinical trials and the delivery of regulatory authorizations necessary for clinical trials, manufacturing and marketing of the Company’s
products and, in general, any factor that could affects the Company’s capacity to commercialize the products it develops, as well as any other risk and uncertainties developed or
identified in any public documents described above. In light of these risks and uncertainties, there can be no assurance that the forward-looking statements made in this
Presentation will in fact be realized. Notwithstanding the compliance with article 223-1 of the General Regulation of the AMF (the information disclosed must be “accurate, precise
and fairly presented“), the Company is providing the information in these materials as of the date of this Presentation, and disclaims any intention or obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events, or otherwise.

All persons accessing this document are deemed to agree to all the limitations and restrictions set out above.

This Presentation and the information it contains are not intended to constitute, and should not be construed as an offer to sell or a solicitation of an offer to buy or subscribe to any
the Company securities, in any jurisdiction.

Disclaimer
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On track to achieve main 2017 objectives
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Reminder of main 2017 objectives (March 9, 2017)

1. Generate additional preclinical POC data sets 

• Transplantation

• Autoimmunity (lupus nephritis, bullous pemphigoid, multiple sclerosis)

2. Develop a manufacturing process for ENTrIA CAR-Treg platform and initiate 

transfer to CMO

3. ASTrIA: Confirm 2016 process improvement and take decision whether or not 

to resume development



On track to achieve main 2017 objectives
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1. Generate additional preclinical POC data sets 

• Transplantation

→ New preclinical POC in GvHD model with a humanized clinical candidate

→ Efficacy results similar to those previously published with murine construct

→ Detailed data to be presented at ESOT 2017 in Barcelona on Sept 26, 2017 

• Autoimmunity

→ Ongoing in vitro and in vivo studies by TxCell showing promising preliminary results 

in relevant models of autoimmune diseases, such as multiple sclerosis 

→ Confirm TxCell’s CAR-Treg platform strategy 

→ Presentations and/or publications expected in the next few months 



On track to achieve main 2017 objectives
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2. Develop a manufacturing process for ENTrIA CAR-Treg platform 

and initiate transfer to CMO

→ Currently finalizing CAR-Treg manufacturing process: 

→ To be used in first-in-man study

→ 12-step process, similar to most CAR-T processes

→ Expected duration: ~30-day vein-to-vein

→ Viable COGS

→ LTI appointed in H1 2017 to manufacture GMP HLA-A2 viral vector

→ Selection of cell therapy CMO by year-end (commitment subject to funding)



On track to achieve main 2017 objectives
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3. ASTrIA

• Confirm 2016 process improvement 

→ Optimization of ASTrIA manufacturing process fully completed as planned

→ Simple, robust and scalable

→ Short and cost-effective (50% reduction in lead-time and COGS)

• Take decision whether or not to resume development

→ Strategic decision to focus resources on more promising CAR-Tregs

→ Leverage ASTrIA expertise and IP to develop CAR-Tregs

→ No immediate plan to resume development of Ovasave®



Decision to shift the initial focus on ‘naturally’ antigen-specific Treg to a new generation of 

Treg products in which the antigen specificity is introduced via a CAR

VDeveloping a CAR-Treg is technically doable and works in clinically relevant models

VCAR-Tregs have a broader therapeutic potential and their production will be more scalable 

VCAR-Tregs are more appealing than non-modified cellular products for pharmas and investors

CAR-Treg transformation successfully achieved
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Key H1 2017 financial highlights

• Revenue and other income: €1.3M (vs. €1.4M in 2016)

• Mainly consisting of the 2017 research tax credit

• R&D expenses: €3.9M (vs. €5.6M in 2016) / 68% of current operating expenses1

• Investments in CAR-Treg programs to generate preclinical proof-of-concept data

• Improvements to ASTrIA manufacturing process 

• Development of ENTrIA manufacturing process

• G&A expenses: €1.8M (vs. €2.5M in 2016)

• Net loss: €5.3M (vs. €7.1M in 2016)

• Cash burn in S1 2017 (excluding capital increase): €4.9M (vs. €6.3M in 2016)

• Cash and cash equivalents as of June 30, 2017: €8.7M (vs. €3.5M as of December 31, 2016)

• Excluding potential gross proceeds of €10.8M should all warrants issued during February 2017 capital 

increase be exercised by February 26, 2018

10

Operational cash burn guidance for 2017: €13M

1. Excluding IFRS expenses related to share-based payments



Capital increase completed in February 2017

• Capital increase successfully completed with support from existing 

shareholders and international investors

• Offer subscribed at 100%

• Issue of 5,549,300 new shares with warrants attached

• Gross proceeds: €11.1 million

• Warrants attached to new shares

• Warrants are listed on a separate line: FR0013231792

• 75% coverage: 4 equity warrants give the right to subscribe to 3 new shares 

• Strike price: €2.60 per new share upon exercise of the warrants

• 12-month maturity: Can be exercised at any time until February 26, 2018 

• In the event of a full exercise of warrants

• Additional €10.8m gross product (4,161,975 new shares)

• Would finance TxCell up until IND approval to start first-in-man CAR-Treg study, in 2018
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Main shareholders and liquidity

To the best knowledge of TxCell as of September 12, 2017
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As of September 12, 2017 Number of shares

Basic shares outstanding (non diluted capital) 20 563 568

Incentive plans (management and staff) 1 730 299

Convertible notes with attached warrants (Yorkville) * 1 730 114

Listed warrants (shareholders) 4 157 859

Fully diluted capital ** 28 181 840

* Including outstanding warrants and theoretical number of shares to be issued by conversion of

outstanding convertible Notes (i.e excluding unexercised warrants giving access to convertible Notes with

share subscription warrants attached), based on 93% of the lowest daily VWAP over the ten days

preceding September 12, 2017 (i.e. 1,54€).

** Based on the full exercise of issued and outstanding instruments giving access to the Company’s

capital (i.e. excluding PACEO equity line and unexercised warrants giving access to Notes with share

subscription warrants attached).

Fully diluted capital

Main shareholders

Number of shares as of September 12, 2017: 20,563,568

Liquidity

TxCell share: average volume before and after the capital 

increase of February 24, 2017 (as of September 12, 2017)
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A unique positioning
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• Autoimmunity, Inflammation and Transplantation: large markets

ĄHigher morbidity than cardiovascular and cancer diseases combined  

ĄHigh unmet medical needs

• TxCell is uniquely positioned at the crossroads of two promising technological fields

¡Cellular immunotherapy now 

becoming a commercial reality 

¢Therapeutic use of Tregs as a credible 

option to induce tolerance in Autoimmunity, 

Inflammation & Transplantation



Hot CAR-T environment
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Picture: Novartis

• Historical FDA approval of Novartis’s CAR-T product Aug. 30, 2017

• Kymriah® (tisagenlecleucel, CTL019)

• Approved by the FDA for the treatment of children 

and young adults with relapsed/refractory  acute 

lymphoblastic leukemia (ALL)

• One expert on FDA panel called Kymriah®

“the most exciting thing I've seen in my lifetime”

• Price set at $475,000 per one-time treatment

• Gilead to acquire Kite Pharma for $11.9Bn Aug. 28, 2017

• ‘Axi-Cel’ (axicabtagene ciloleucel, KTE-C19) 

• Relapsed/refractory aggressive B-cell non-Hodgkin lymphoma (NHL) 

• BLA under FDA review; PDUFA date Nov. 29, 2017

• Gilead purchase price: $180 per share (29% premium)

• Kite share price +300% since Jan 1st, 2017



Hot Treg environment
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Date Buyer Target Type of deal Financial terms Technology Indication Phase

Jan 2017 Acquisition

Upfront: 300M$

Milestones: up to 

475M$

IL-2 receptor 

agonist

Autoimmune 

diseases
Preclinical

Apr 2017
Exclusive ww

license
Undisclosed Nanoparticles

Type 1 

diabetes
Preclinical

May 2017
Exclusive 

license option

Upfront: 8M€

Milestones: up to 

200M€

Low-dose IL-2

Lupus, 

autoimmune 

diseases

Phase II

Jul 2017
Co-

development

Upfront: 150M$

Milestones: up to 

250M$

IL-2 receptor 

agonist

Autoimmune 

diseases
Phase I

Aug 2017
R&D 

collaboration
Undisclosed Nanoparticles

Immune 

tolerance
Preclinical

5 Treg deals signed in less than 12 months



Where do we go from here?
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• Over the next few months, TxCell expects to:

Ą Communicate additional preclinical validation data sets to the scientific community

Ą Focus on 4 to 5 preclinical programs with the highest potential and likelihood of 

reaching clinical development in the near term

Ą As a result, certain discovery programs and/or academic collaborations may be terminated 

Ą Depending on availability of resources, initiate transfer to a cell CMO of CAR-Treg  

manufacturing process 

Ą Objective: launch first clinical trial within 12 months of tech transfer initiation with 

HLA-A2 CAR-Treg program in solid organ transplantation

Ą Continue dialogue with industry players (pharma and biotech companies) with the aim 

of entering into strategic partnerships  

Ą Identify the best financing options going forward



In conclusion
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2016 2017 2018 2019 2020

Strategic 

refocusing

Multiple preclinical

POCs

First-ever first-in-man 

CAR-Treg study
Clinical POC

• CAR-Treg transformation achieved

• Pioneering technology at the crossroads of two booming environments: 

Tregs & CAR-T

• Major short-term and mid-term catalysts

• TxCell is back on track!



Teaching regulatory T cells to treat your disease

Thank you!

Q&A session

TxCell 

www.txcell.com

@TxCellSA
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http://www.txcell.com/

